IF Review: Re-imagining our
jical recording infrastructure




Overview

Overview of the SBIF Review
Drivers for change

Benefits and value for Scotland
Emerging recommendations

How you can help

S A o A

Discussion

 What else would increase the value of the Review for SG?

 What windows of opportunity might there be to connect to key
initiatives?

* What will the SG process be after submission of the Review
Recommendations?

* Ownership of the response to the Review?
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Origin of the Review
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The Scottish
Parliament

[Foeicremmoune. PE1229 |

Should you wish to submit a public petition for consideration by the Public
Petitions Committee please refer to the guidance leaflet How to submit a
public petition and the Guidance Notes at the back of this form.

1. MAME OF PRINCIPAL PETITIONER

Craig Macadam, on behalf of Biological Recording in Scotland (BRISC)

2. TEXT OF PETITION

Calling on the Scottish Parliament to urge the Scottish Government to
establish integrated local and national structures for collecting, analysing and
sharing biological data to inform decision making processes to benefit
biodiversity

3. ACTION TA
SUBMITTING TH

Calling on the
Apbelbes?  Scottish Parliament to urge
centres to g the Scottish Government to
establish integrated local and
national structures for collecting,
analysing and sharing biological
_ data to inform decision making
All nature const processes to benefit

the knowledge of w scvee itis. 1
entirely on data, colR biodiversity

and volunteers. It is critics

The purpose of this petition is to urge Scottish Ministers to help put in place a
network of formal biological data-sharing partnerships all over Scotland.
These partnerships would identify, collate, mobilise, and possibly gather the
biological data required to inform land-management decision-making, by
public as well as by private bodies, thus enabling them to exercise their duty
to further the conservation of biodiversity as stipulated in the Nature
Conservation (Scotland) Act 2004. In addition, these data sharing
partnerships would make biediversity information readily available to everyone

09/01/2009

Ministear airson na h-Arainneachd v

Minister for Environment and Cimate Change ’ 1

Roisin Chonaigean BRPA

Roseanna Cunningham MSP ‘*——‘
The Scottish

F/T:0845 774 1741 Government

Risghaitas na h-Albe

[ SO R 1R CSES R P R VAR

Dr lan Bainbridge
Head of Science
Scottish Natural Heritage
%:mcwmmse' .?:2%5” S ish
s cottis
EH1Z 7AT Government,
SNH and others
Ur faidhie/Your ref: ShOUId estainSh a
Ar faidhle/Qur ref, B4458277 5 5
1+ December 2010 Scottish Environmental

Information Forum (SEIF)---

---SEIF should review the role,
s, funding and coverage of LRCs
etdiibns  and other local options for
be an agenda item at the upcoming R oTTe] [oYs [T e EY EW G EY ETe LT3 [0
Rsahduiddaribbossnd across Scotland as part of the
o process to ensure that the
i necessary structures are in
) place to collect and
(DS  disseminate biological
= information

across Scotland

ROSEANNA CUNNINGHAM

Tagh Naomh Anndrals, Rathad Regent. DOn Eideann EH1 30G
St Andrew's House, Rerent Road. Edinburgh EN1 30C
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Approach

Literature Review

1975 to 2016

Interviews with key stakeholders

47 ‘influencers’
from 42
organisations

Public Questionnaire

290 in total, 156
anon + 134 from
95 organisations

X-Sector Workshops

66 people from 39
organisations @1+

In

Business case and recommendations g

on 28 June




Literature review

1975: The present financial situation and attitudes to biology in Scotland is not encouraging. We must plan
for a brighter future... This is a time of change - the very time to press a case and win it. The needs of the
planners and the conservationists should be carefully analysed; the currently diverse and uncoordinated
network of data banks should be unified and improved to cope with the increasing amount of biological
information. [Source: Conference on biological recording in Scotland, A. Ritchie]

1988: A considerable amount of the information is not easily available, and so is not used by those who
require it. If the nation is to profit from its reservoir of recording talent and have the ability to make planning
and conservation decisions from a firm base, there must be a commitment to invest in the setting-up of an
efficient network... A coordinated national recording network could operate at less or the same total costs at
present spent on recording by a multiplicity of bodies. The proposed network could be self-financing if it
could channel the information currently commissioned from a wide variety of people... A continuing
supervisory body should be established to oversee local records centres. [Source: Biological Survey Need &
Network, R.J. Berry]

1995: If a re-organisation for improved coordination and accuracy of biological recording is to be
implemented the options necessary to support a business case must be expressed clearly, the necessity for
change being spelt out rationally; defined in specific policies, after the potential roles of participants have
been clarified and agreed by the recording community, <in a way> which can be readily understood by the
public. Clear and far-sighted, authoritative leadership will be essential. [Source: Biological Recording in the
United Kingdom, J. Burnett, C.J.T. Copp, P.T. Harding]

2016: LOCAL AUTHORITIES SHOULD PURSUE THE ESTABLISHMENT OF SHARED SERVICES. Radical solutions
need to be realised. Shared services would be particularly helpful in specialist areas where it is unrealistic to
expect all local authorities to maintain a high level of expertise in-house. [Source: An Independent Review of
the Scottish Planning System]



» My biggest concern is how to continue to keep my business running in an open
data world? For many, funding is so uncertain year to yeor

> We need simplified data flows, and it would be a huge time saver for us if there
WOs g process to extract data from consultants reports into our database

> With more and appr we could be i
consistent service across Scotland so no one is left out!

¥ Like others, we want it ification capacity,

technologies and standard data formats!

Perhaps having one central database which we
«can all contribute to, and access data from, of a
known quality, would save a lot of time and

» | would potentially be giving up control of our in-
house local database and putting this in the
hands of someone else

SERVICES

—

[

A & SERV S

> We need a shared vision and shared ownership of the future with dlear roles and
ilities so we are not. ing for the same space any more.

¥ It’s a joy to be a central hub for the it ining
«events and we can support to NS5, amongst others, in data mobilisation, gap-
analysis, data i ishi ing websites and hosting

» If aspects of our roles are to change, supporting recorders and NSS would be
something | reclly think service providers need to retain

» Assuming a sustainable source of income for all, could there be an automated
online system through which data users can request and subsequently access data

foran fee — to free up time for i and g
K\K ﬁt @)

provision businesses into new spaces?

» We really value all of the effort that goes into the
process of making data available for us to access
and use

¥ Access to training courses and documentation to
new tools as they are is
vital for me to grasp new systems and processes

> Clear roles and responsibilities for our
infrostructure are needed and we must have
more sustoinable funding models - so | am happy

SERVICE
COMMUNITY
Service Providers,

Service Users, Funders

¥ Consistent use of biodiversity records needs to
be an integral part of screening planning
& 3

legisiation to intervene
> Notwithstanding budget cuts, a simple online.
rapid ing of applicati \
would be a good start!
» We all need specialist IT support - increased
sharing of skills and tools has been a real

Recorders

Verifiers

Collection Curators
Recording Group Operators
Recording Scheme Operators
Service Providers

Service Users

Funders

Data Providers

Data Users

Data Developers
Facilitators

WowO~NOUAWNR

10.
11.
12.

¥ | hope that as a funder | am going to be able to help us
all reclise a new shared vision, with clearer roles for all

¥ Along with other roles, we see the
need for clear dataflows, perhaps

with flagged unverified

and verified

data together in o central place -
though not everyone agrees

# It would help if we received records in
a consistent format, but we don't
want to put recorders off! iRecord is
good as all the data are in one
piace, plus you can store phoros

with records

7 We need funds to train recorders—a
little money could go for, and we

often use our own cash
We also need long term
funding!

currently.

sustainable

> We need acress to IT skills and

suppart for data management —
then we would hae more time for

verification

¥ Can we move to a mare ‘open data’
position — while still collaborating
with partners and suppliers of

data?

(i -
(® we encourage

\

funding

1\‘ ¥ We are here if verifiers need a specimen for id purpases,
| and we know where specimens are — including in )
collections!

——r O

country and ik _/

with GBIF and NBN, then anyone

\
persanal
T
T
| 2 If only we could digitise
| collections across the
/_)
| gecess them online!

\

* We need more tools that gutomate the

# | need to ask recorders questions about their records - |
am happy to accommodate whatever is their preferred
mechanism for this eg. email, through iRecord etc

» i do have g ot of records to get through so it would be
very helpful if recorders could include photas with their
records to speed up verification

¥ Lots of us use iRecard so we can see which records are

waiting for our attention - it would be great if all

records were in a central database?

verification process — especially to filter f
records based on an initial level of
confidence

# We need more verifiers! More help is

o fodge e sozimams i, SPECIMENS \

\  tolook after.... EXCEPT we have littie funding for
expansion of collections. It would help if they were
recognised as 'big data’ then we could SECUIE MOre

¥ We love people to come and view our
cdhcrims,ir;mcp\pmmm'rymirmnse\

| awareness of the natural world — and we |

mzining/
s

could offer mare taxonamic skills
s

-~

needed with the increasing number of T
records that need verifying, especially
for more obscure species groups. | am
happy to teach id skills....

BIOLOGICAL
RECORDING
COMMUNITY
Recorders, Recording Groups,
Verifiers, Collection Curafors,
National Scheme Operalors,

REFERENCE
MATERIAL
& RECORDS

C

o

COLLECTION CURATORS

Y

( v, \
| 1am happy with my nate book and pe

 Many of us love to use recording Apps and /)
~

"\ » We are ail different so to an extent we

¥ We'll happily receive records via any channel - we don’t -

" J Like recorders, we struggle to determine the best route for

{ -~ | ~ N
|5 I don't mind spending my own mongy as fong as
| Ifeellam playing a part and my contribution is |
| valued. | just want to go out and record!
" % Sometimes | need to collect specimens and
| access taxon experts to verify
> Bu’rpleasemrddmmmeclmﬂyidenrfywﬁdlf-"
-,  datashould be sent where? How about just |
| one secure place for all the data to go, where .
| everyone can drop in and collect the data they "\
__need — /
- ™

in the field - | have a system and it
waorks! ......BUT

would be lost withaut technology!

should all be allowed to record how we
want £o - otherwise we won't do it!

SH3qH003d

—
CORDS————e__

want to deter recording!! BUT we would prefer recorders
to enter data into iRecord, or @ centralised system....dack
of standard palicies and processes slows down the fiow

of data and dupiicates data handling 4

dissemination of records to the appropriate
organisations - datafiows need to be clearer

' Sending our records to the national database can be
) challenging as we need to reformat them from cur local
databases which slows the process down .....BUT, once
there it's great, we can use the data for our website,
Atlas production erc
[ ¥ We are happy to share our data with LERCS, to add value
Q and create data products, but we would fike to move to
an open data ethos so data are more widely available
¥ BUT.....maybe some sectors who need access could fund
) those whe collect and verify? :
¥ We would fike to spend more time educating and less time
processing data and chasing missing information! )




Questionnaire findings

Some things are working well (e.g. online recording and training) and some are

working less well (e.g. data submission, verification and access to resources)
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Collection Curator (n=23)
Service User (n=40)
Recorder (n=238)
Funder (n=11)

Scheme Operator (n=16)
Verifier (n=64)
Facilitator (n=10)

Data User (n=112)
Group Operator (n=26)
Data Provider (n=40)
Data Developer (n=18)

Service Provider (n=24)

Figure 61: Number of mentions of ‘what is working well’ and “less well’ overall for Verifiers

Overall level of contentment for Verifiers: 51.1% ‘working well’ (95 mentions) to 48.9% working less well” (91 mentions)

Figure 60: Number of mentions of ‘what is working well’ and ‘less well’ overall for Recorders

Overall level of contentment for Recorders: 58.1% ‘working well’ (432 mentions) to 41.9% ‘working fess well’ (312 mentions)
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Business case and recommendations
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Key Issues

Lack of long term funding Lack oquined—up governance and Competition
collective leadership/synergy for resources

Lestenel dlisines Being a Public Good , :
involved in taking part Best versions withheld

Cost of Low

Multiplicity ‘data digital Fear of loss B Pressure on
of systems sleuthing” B maturity of IPR SuperVols

: Data exploitation with Chronic under-investment
Confusion and

no return to the

icati roun : i
d;zllgiﬂg;?sggnd infrastructure or Lack of parity Open Data
Recorders (free-riders) of esteem resistance

Central/UK National/Scottish Local and Regional Super Partner
Infrastructure Infrastructure Infrastructure Infrastructure

LERCs, Recording Groups, National Schemes, NNSS,
Biodiversity Partnerships Collections, State of Nature

NBN Trust [NBN Scotland]



Drivers for change

1.

Insufficient sustainable funding and resources to operate
the biological recording infrastructure effectively

Demand for timely access to Open Data of known quality
Demand for complete coverage for service provision

Proliferation and complexity of competing data flows
causes inefficiency, confusion and frustration

Insufficient support for, and recognition of, volunteers
involved in biological recording

Demand to achieve the Scottish Biodiversity Strategy and
UN Sustainable Development Goals/Aichi Targets

1975

“The present financial situation and attitudes to biology in Scotland is not encouraging. We must
plan for a brighter future... This is a time of change - the very time to press a case and win it...”

[Source: Conference on biological recording in Scotland, A. Ritchie]



Objectives

1. Establish and embed preferred models for data flow, service
provision, governance and funding

2. Provide consistent high quality services equally accessible to all
public bodies in support of their statutory biodiversity duty and
strategic goals

3. Better facilitate and grow the network of volunteer Recorders and
Verifiers who are actively supporting, and being supported by, the
infrastructure

4. Facilitate the open provision of biological records from all sectors for
onward dissemination via a single central data repository

5. Establish a feedback mechanism for Recorders and Data Providers to
showcase the use of their records and value of their contribution

6. Be universally recognised and valued for being the definitive
provider of biological records in Scotland as a common evidence
base for all purposes, all sectors and all generations



Benefits and business changes

DATA FLOW
IMPROVEMENTS
STRATEGIC
CONTRIBUTION &
GLOBAL RECOGNITION
) SERVICE
Q

IMPROVEMENTS

HIGH SPECIES TRENDS
GOVERNANCE QUALITY SERVICES & REPORTING

IMPROVEMENTS

FUNDING EFFICACY INCREASED
IMPROVEMENTS & WELL-BEING SKILLS BASE

CULTURAL

IMPROVEMENTS STANDARDS GOVERNANCE : -V CENTRAL DATA
& COMPLIANCE & EFFICIENCY DATA FLOWS | REPOSITORY

DEGRADATION OF BIODIVERSITY, DEGRADATION OF DATA, UNNOTICED INNS ARRIVALS...

Avoided costs




Benefit dependency network
D T

DATA FLOW 1 1 1

SBIF Review Recommendations
Implementation Project

(delivering and embedding changes

to data flow, service provision,
governance, funding and culture)

Technical
Capabilities Project

{designing and developing capabilities to
support the business changes)

ENABLING TECHNOLOGY

1

User interface, data warehouse and
and database/data management tools

Automation and testing tools plus
requirement and software code
management tools

Virtual classroom training tools
and virtual collaboration tools

Content management tools
(including video streaming)

Contact management tools
and Microsoft Office software

6

Business Intelligence, GIS and other
analysis, visualisation and reporting tools

Establish and normalise clear routes for

record submission via affiliated channels
that deliver records directly to the central
data repository for immediate aggregation

Establish an online data management
and verification portal for viewing
and management of relevant records,
automated where appropriate

Include use statistics and voucher specimen
links in record metadata and offer a suite of
data layers to aid analysis/visualisation

SERVICE PROVISION

Ensure that services are equally accessible
to all sectors and standardised through the
use of common tools and processes

Establish a Digital First approach so that
all services are easily accessible online (e.g.
taxonomic training and planning screening)

Bring together the service functions of
NBEN, BRC and LERCs to maximise synergies §
between taxonomic and technical expertise

e GOVERNANCE

Appoint one lead governance body to be

the independent supervisory authority for
the biclogical recording infrastructure

Establish a Country Committee to oversee
delivery of in-country services/products via
a network of regional and national hubs

Establish a central service strategy with
product ownership at the national level

4 FUNDING

Provide full funding in perpetuity for the
activities of the lead governance body and |
to support the activities of ‘super partners’
who also deliver core platforms or services

Establish financial accountability and
performance review processes to report on
the use and value of the funding provided

CULTURE

Engender commeon goals, values and
rapport between regional, national and
central teams to create a One Team culture Ji

All sectors realise value from making a
genuine contribution in support of an
Open Data infrastructure

Establish an Agile approach in all aspects
of the development and operation of the
infrastructure and its services

bl so Recorders know how to submit records A
/

Clear data flows and submission
points, with feedback on quality and use,

and where their records are used

2 Al data are of known quality,
quickly and openly available and easily
accessed through a single central data

repository with links to voucher specimens
and appropriate metadata

3 Servicesare consistently provided

in perpetuity and Service Users know
what services are available to them and
are using them effectively for operational
and strategic advantage

Recorders, Verifiers, Recording
Groups and Recording Schemes have
1 consistent access to high quality training
and support and feel valued for their skills
and contribution

S5a single organisation with oversight
of the whole infrastructure creates
cohesion while achieving economies of
scale and the most efficient and effective
risk management and use of resources

Organisations that provide or
govern key parts of the infrastructure as
a public service have sufficient funding
and resources to do so effectively with
improved well-being for staff and volunteers

U Ouwr skills base is increased with more
people engaged in biological recording,
more records being collected and verified,
and fewer taxonomic gaps overall

The infrastructure makes a key
contribution towards delivery of the
Scottish Government's strategic goals,
positioning Scotland as a global leader in
the guardianship of biodiversity

= Changes in species’ distribution and

abundance are more rapidly understood
to inform appropriate responses to climate
chamge and invasive species and to assess
site condition/resilience and natural capital

10  compliance with statutory
requirements such as GDPR and good
practice/standards required of affiliated
partners and users of the infrastructure

b

By 2025, establish and embed the
preferred models for data flow, service
provision, governance and funding to
achieve the SBIF Vision

By 2025, provide consistent high
quality services equally accessible to all
public bodies in support of their statutory
biodiversity duties and strategic goals

By 2025, better facilitate and grow
the network of volunteer Recorders and
Verifiers who are actively supporting, or

being supported by, the infrastructure

By 2025, facilitate the open provision
of biological records from all sectors for
onward dissemination through a single

central data repository

By 2025, establish a feedback
mechanism for Recorders and Data
Providers to showcase the use of their
records and value of their contribution

By 2025, be universally recognised and
valued for being the definitive provider of

biological records in Scotland as a common

evidence base for all purposes, all sectors
and all generations

Insufficient sustainable funding and
resources to operate the biological
recording infrastructure effectively

Demand for timely access
to Open Data of known quality

Demand for complete coverage
for service provision

Proliferation and complexity of
competing data flows causes
ineffidency, confusion and frustration

Insufficient support for,
and recognition of, volunteers
involved in biological recording

Demand to achieve the Scottish
Biodiversity Strategy Goals and UN
Sustainable Development Goals




Contribution to goals

O

TYPE LEVEL [ DEPENDENCY | NATIONAL OUTCOME MECHANISM
We value and enjoy our built and natural | By means of monitoring and recording
environment and protect it and enhance | native and non-native species,
it for future generations and facilitating the flow and use

DIRECT HIGH HIGH of biological records to provide an
definitive evidence base and to inform
conservation decision-making

We live in well-designed, sustainable By means of the supply and interpretation
places where we are able to access the of biological records to inform state of

Deeel RLER e amenities and services we need nature reporting and planning decision-
making

We are better educated, more skilled By means of training people in taxonomy
and more successful, renowned for our and other biological skills (e.g.

DIRECT HIGH MEDIUM research and innovation recording and species identification) and
developing innovative and added-value
data products and services

Our public services are high quality, By means of developing and providing
continually improving, efficient and services for local authorities and local

DIRECT HIGH MEDIUM responsive to local people’s needs recorders and supporting delivery of
statutory biodiversity duties

We reduce the local and global By means of detecting changes in
DIRECT HIGH MEDIUM environmental impact of our species populations as indicators of
consumption and production environmental harms/health
Our young people are successful By means of suppaorting national schemes
- learners, confident individuals, effective and local recording groups through which

e Rls LU contributors and responsible citizens young people can engage with, learn

about and care for nature
We live longer, healthier lives By means of motivating the general
public to spend time being active

DIRECT | MEDIUM LOW outdoors via participation in national
schemes, local recording groups or citizen
science

We realise our full economic potential By means of providing employment

DIRECT LOW LOW with more and better employment opportunities in remote parts of rural

opportunities for our people Scotland

We live in a Scotland that is the most By means of facilitating Open Data

attractive place for doing business in access to definitive biological records

INDIRECT LOW Europe for the commercial sector - lowering

the costs of data discovery and data
submission for every company

Protected
environment

Sustainable
economy



Examples of value

Central /UK * Single, central, open access biodiversity evidence base for all with clarity on data flow
Infrastructure environment
* Lead governance organisation facilitating affiliation, cohesion and risk management -
NBNatias.y

£ Billions

* National product ownership for NBN Atlas; bespoke national services/reporting; Aichi Target support
* Innovation and collaboration across all sectors; links to digital collections and enriched data

* Equal access to high quality biodiversity information services for all Local Authority areas in Scotland

* Encouraging Recorders to submit records and cover gaps; connecting beginners and experts alike

Super Partner * Increased verifier capacity, support for key volunteers, succession planning, taxon expertise maintained

Infrastructure

* Costs covered for ‘public service’ platforms (e.g. BSBI Plant DDb), so securing key resources and access
£ Millions

* Improved access to improved digital services, greater empowerment in citizen decision-making

* Greater support for deprived/remote communities — access to events, equipment, training and experts

Scottish » World-leading infrastructure to aid decision-making (sustainable economy, protected nature)

Government

* Popular activities getting people outside discovering nature (health/skills/community)
£ Billions



Examples of value
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Emerging recommendations
1.

4.
5.

6.

II\/I PROVED DATA FLOW

Renewed commitment to NBN and NBN Atlas and a Scottish ‘Product Owner’
— Data supply mandated as a condition of funding/consent/affiliation, via regulation or good practice
— NBN ‘kitemark’ for affiliated routes, iRecord as the route for adhoc records, regional recorder support
— Recorder 6 to evolve into a central data management portal for local use
— Financial support for costs of Platform Partners who provide ‘public service platforms’
— \Verification capacity building via Expert Partner funding and Community funding for verifiers
— System simplification programme with a rationalised platform road map
— LERC funding replaced with funding for ‘Regional Hub Partners’ open to a wider range of partnerships via NBN Trust
— Use feedback built into automated services in future

IMPROVED SERVICE PROVISION

— Focus on service improvement and consistent provision of a core set of services coordinated via NBN Scotland
— Service design programme using a business analysis approach supported by NBN Scotland

IMPROVED GOVERNANCE & CULTURE

— NBN Trust given special status as Lead Governance Organisation coordinating National and Regional Hubs
— Hosting of partners to share back end office services with access to professional HR support

— Training of all partners in use of ‘agile’ and ‘business analysis’, One Team profile and parity of esteem

— Bringing together/repackaging of NBN Trust and BRC skills and remit to unify data management elements

IMPROVED ENGAGEMENT & CONTRIBUTION
IMPROVED FUNDING

— Establishment of funding of 2£3 million per annum for Scotland (e.g. a biodiversity levy/business rates, or subscriptions)

TRANSITION BY 2025




Potential components

NBN Atlas
development and
operation

Affiliated
Partners/Route
Directory

iRecord
development and
operation

Recorder 6
development and
operation

UK Species
Inventory

System
simplification

Central/UK

Infrastructure

NBN Trust

National Hub for
Scotland

National service
design & Product
Owner

National service
directory

Bespoke data
products/analysis
tools

Regional Hubs for
Scotland

Regional service
design

Recorder
recruitment

Kit & training
bursaries

Major recording
scheme platform
development and

operation

iRecord s
minor schemes

N

Collection curator
capacity buildi

Expert verifier
capacity building

g ¥

Super Partner

Infrastructure

Collections, State of Nature,
NNSS, National Schemes

port for

Verifier support

Recording group
support/outreach

School/university
support/outreach

Community group
support/outreach

Support for
expeditions in
remote areas/for
taxonomic gaps
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Scalable investment choices
(MR eE

Local Communities

£O.5M-£1m eVerifiers
Value *Recorders & Recording Groups
*School, University & Community Groups

National Hub
£025m'£05m eNational Product Development

eBespoke tools and reporting
eNational list and layer curation

s Annual ti ts of

UK Product Development NnNua Opera |ng COSts O
£ 1 m‘£2 m eData Partner support

eStandards and affiliation C. £2.5m'£6m fOI’ Scotland

eUK Species Inventory

«Data warehouse and aggregation With the potential for other UK countries to share central

and super partner costs to halve the total cost for Scotland

Su per Pa rtners Some opportunity to develop interim funding through

£0.5 m_£1.5 m -xtfeun?ssar:\d Gardens grant applications and partnership working
eNational Schemes

*Non-Native Species Secretariat Phased and agile approach, active benefits management
eState of Nature Partnership and engaging progress reporting

Huge public engagement potential for all sectors,
communities and ages; positive x-party political support

£

& Annual Costs



Next steps

Review Phase

e Business case and
recommendations

¢ Close down the
Review ASAP

Advocacy Phase

e Priming of Funders

e Decision by Scottish
Government et al

e Holyrood reception
with Species
Champions?

- e e e e e e e

Subject to funding

Implementation
Phase

e Central systems and
governance

e National and
regional services
and support

. e e e — — — — — — ————————————
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How you can help

¥ l




